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The Strategic Plan
The charter provided by the 12 Member Councils to the Southern Tasmanian Councils Authority (STCA) is to advance the collective best interests of the 
Southern Tasmanian region, its community and its economy.
The Member Councils are Brighton, Central Highlands, Derwent Valley, Clarence, Derwent Valley, Glamorgan/Spring Bay, Glenorchy, Hobart, Huon Valley, 
Kingborough, Sorell, Southern Midlands and Tasman.  

STC Board Composition, Role and Approach
The Board of the STCA comprises the Mayors of the 12 Councils and is chaired by the Lord Mayor of Hobart.  Council General Managers also attend Board 
meetings.  The Board is assisted by two part time Chief Executive Officers

The STCA operates as a regional organisation of councils. It’s role is to create cooperative working partnerships and facilitate joint action to address regional 
development issues and progress sustainable economic, environmental and social outcomes for Southern Tasmania, its local communities and the State. In 
addition it will actively lobby State and Federal Governments on issues that promote the combined interests of its member Councils that make up the Southern 
Region, increase the profile of the organisation and use that profile to promote the interests of Southern Tasmania. It will also position itself to be responsive to 
emerging issues that arise from time to time. 
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Consultation and review of the STCA  
Strategic Plan
The process of review for the STCA Strategic Plan that was undertaken in 
April 2009  included discussions with each of the member Councils. The 
extent of consultation was left to each Council following a decision made 
by the STCA Board. The consultation with each Council has therefore 
varied, but included at least one of the following groups:

Mayor and General Manager, 
Council 
Council’s management team  

A workshop was then held to discuss the main issues that arose from the 
consultation. These issues, and the outcome of the discussion, included:

Organisational purpose

The workshop suggested that the STCA should continue 
as a regional organisation of Councils and continue to 
provide services that directly supported its members.

Decision making structure

The workshop resolved  that there were some weaknesses 
in the current consensus based decision making model and 
that part of the strategic plan should include an 
exploration of the options that are available to the Board 
in this regard.

STCA Structure

There was general agreement at the workshop that there 
may be benefit in the STCA exploring options for setting 
up interest groups within the membership. Examples that 
were discussed included the establishment of a rural 
interest group and a metropolitan interest group. 

Lobbying role
There was general agreement that the STCA 
should continue its lobbying role.

It was felt that the organisation needed a 
stronger profile than it currently has.

Options put forward for inclusion in the 
strategic plan included the development of a 
new Corporate image, review of the policy of 
the STCA to have the Chair as the only 
spokesperson of the Board and the 
development of a marketing strategy as a 
component of the Strategic Plan.

Priority activities
It was agreed that purchasing should be a 
major focus for the STCA, building on the 
successful model developed for the Stationary 
Purchasing Contract.

There is a need to identify issues and prepare 
supporting documents  for projects that can be 
pursued in the lead up to up-coming elections.

It was further agreed that consideration should 
be given in the Strategic Plan to operating 
models that would enhance Councils’ future 
sustainability

A coordinating role in respect to Climate 
Change was also discussed as a possibility.

Strategic Plan 2009 - 2014



Local government sustainability 

It was generally agreed that supporting its members in 
their efforts to remain sustainable was a key role for the 
STCA. It was believed that this should include continuing 
to work with Councils to achieve improved outcomes 
from the State Government’s reforms of water and 
sewerage and the land use planning system.

Recommendations of the Local Government Board

It was generally agreed that issues raised by the Local 
Government Board were procedural matters and that these 
should be followed up as a matter of course.

The strategies included in the current Strategic Plan have been reviewed in 
the light of both the initial consultation and the subsequent workshop.

The addition of a seventh priority area, Sustainability, is a direct 
consequence of the consultation process.

Issues that arose from the consultation that are not explicitly reflected in the 
revised strategies will be included in recommended actions in the Annual 
Plan for the forthcoming 2009/10 financial year.

Priorities
The members of STCA have indicated that there are a number of core areas 
that are priorities in respect to Regional development. These areas fall 
broadly into seven strategic themes:

Improved Physical Infrastructure

Enhanced Economic Development

Improved Environmental Performance

Enhanced Social well-being

Improved Inter-regional Cooperation

Improved Local Government sustainability

Good Organisational Governance
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Strategic theme Outcome desired by STCA Strategies to make progress towards the outcome

(PI)

Physical 
infrastructure

(PI.1) Increased funding for Infrastructure 
in the Southern Region

✦ (PI.1.1) Undertake research into the capacity of Councils in the region to fund 
the capital and recurrent costs of infrastructure in an environment where the 
Community, Industry and other levels of Government are making demands 
for additional and improved quality of infrastructure and identify current gaps 
in infrastructure provision

✦ (PI.1.2) Identify and pursue opportunities to attract additional infrastructure 
funding to the Region

(PI)

Physical 
infrastructure

(PI.2) Agree funding priorities for major 
infrastructure priorities in the Southern 
region

✦ (PI.2.1) Actively participate in, and implement, the Southern Regional 
Integrated Transport plan (Partnership Agreement (S1.1.3))

✦ (PI.2.2) Identify and prioritise infrastructure projects for the Southern Region.
(PI)

Physical 
infrastructure (PI.3) Access to broadband throughout 

each municipality in the Region

✦ (PI.3.2) Actively investigate opportunity for Local Government to support the 
roll out of High-speed  Broadband in Southern Tasmania and achieve 
increased penetration of broadband throughout the whole Region.

(PI)

Physical 
infrastructure

(PI.4) Provision of potable and waste water 
services to all major population centres in 
the Region

✦ (PI.4.1) Support the members of the STCA  in their role as owners of 
Southern Water.

(PI)

Physical 
infrastructure

(PI.5)  Establishment of a regionally 
agreed Infrastructure Investment Strategy.

✦ (PI.5.1)  Continue to facilitate the Southern Tasmania Regional Planning 
Project generally, and the development of an Infrastructure Investment 
Strategy, in particular to guide investment decisions and encourage a pattern 
of infrastructure provision that is relevant to the future needs, capabilities and 
potentials of the region.
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Strategic theme Outcome desired by STCA Strategies to make progress towards the outcome

(ED)

Economic 
Development

(ED.1) Increased integration of Inter-
Council, Regional and State Government 
economic development planning for the 
Southern Region

✦ (ED.1.2) Coordinate and consolidate relevant information to be used for the 
promotion of the Southern Region

(ED)

Economic 
Development

(ED.2) Achieve the identified and agreed 
tourism objectives:
✦ Improved and enhanced  Visitor 

Information Centre
✦ Local (Municipal) level tourism product 

development
✦ Promotion of the Southern Region and 

southern zone marketing regions within 
the region

✦ Increased understanding of the impact 
of visitors and tourists

✦ (ED.2.1) In partnership with Tourism Tasmania develop, implement and 
manage a Service Level Agreement with Totally South

✦ (ED.2.2) Facilitate opportunities for the Councils to work with Hobart City 
Council to improve and enhance the  Visitor Information Centre. 

(ED)

Economic 
Development

(ED.3) Improved processes for ensuring 
appropriate Local Government and 
Community input and consultation into 
Projects of State Significance in the South 
and proposed Projects of Regional 
Significance.

✦ (ED.3.1) Identify opportunities to provide Regional input on the impact of 
major projects on Council infrastructure, the environment and the well being 
of Local Communities

(ED)

Economic 
Development

(ED.4) Achieve the benefits to the econ-
omy that can be derived from the estab-
lishment of a regional land use planning 
framework and sustainable metropolitan 
forms.

✦ (ED.4.1)  Continue to facilitate the Southern Tasmania Regional Planning 
Project with the objective of establishing:

(a)an agreed Regional Land Use Framework, 
(b)an accompanying Infrastructure Investment Strategy and, ultimately 
(c)contemporary and consistent planning schemes across all planning 

authorities.
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Strategic theme Outcome desired by STCA Strategies to make progress towards the outcome

(E)

Environment

(E.1) Improved management of weeds and 
pests

✦ (E.1.1) Continue to implement the Southern Tasmanian Weed Strategy 
through the NRM funding process

(E)

Environment

(E.2) Improve the integration of 
environmental considerations into Council 
Planning and decision making

✦ (E.2.1) Implement the STCA approved NRM GIS project 

(E)

Environment

(E.3) Maximise opportunities for funding, 
at the local level, of projects in agreed 
catchment and other environmental 
management plans

✦ (E.3.1) Facilitate opportunities to increase the awareness of funding 
opportunities for the implementation of agreed environmental management 
plans at a Council level(E)

Environment

(E.4) NRM decisions are not inconsistent 
with the needs of STCA member Councils

✦ (E.4.1) Promote the needs of member Councils to NRM South and other key 
stake-holders

(E)

Environment

(E.5)  Improve awareness among Councils 
and the Community of the impacts of 
Climate change and develop  and 
implement strategies that can be adopted to 
mitigate those impacts

✦ (E.5.1 ) Establish a regional ‘Climate Change and Sustainability Initiative’ 
that includes the development and implementation of sustainable behaviour 
change and adaptation projects for Urban, Peri-Urban, Rural and Natural Area 
Priorities. 
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Strategic theme Outcome desired by STCA Strategies to make progress towards the outcome

(S)

Social

(S.1) Improved understanding of regional 
demographics and the spread of human 
services available in the Southern Region 

✦ (S.1.1) Develop a Regional demographic and social profile and identify 
existing and possible future shortfalls in human service provision for the 
region

✦ (S.1.2) Through the Southern Tasmania Regional Planning Project, develop a 
comprehensive State of the Region Report.

(S)

Social

(S.2) Appropriate mix and location of 
services across the Southern Region

✦ (S.2.1) Lobby for appropriate spread of services for the region as appropriate

✦ (S.2.2) Incorporate consideration of services within the Southern Tasmania 
Regional Planning Project.

(S)

Social
(S.3) Improved effectiveness of Public 
Transport in the Southern Region

✦ (S.3.1) Ensure that public transport concerns identified by STCA members are 
incorporated into  the Southern Regional Integrated Transport Strategy

✦ (S.3.2) Lobby for services that more closely reflect the needs of the Southern 
Region

✦ (S.3.3) Fully engage with the State Government’s ‘Urban Public Transport 
Study’ and integrate outcomes within the Southern Tasmania Regional 
Planning Project.

(S)

Social

(S.4) Improved transitions for young 
people in the Southern Region

✦ (S4.1) Ensure, where possible, ongoing support for the activities initiated 
through the Southern Youth Transitions Taskforce and explore alternative 
means by which transitional issues may be addressed given that funding for 
the Taskforce has been withdrawn.
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Strategic theme Outcome desired by STCA Strategies to make progress towards the outcome

(IC)

Intra-Regional 
Cooperation

(IC.1) Increased opportunities for cost 
saving and improved service delivery by 
Inter-regional cooperation and resource 
sharing

✦ (IC.1.1) Identify and pursue opportunities for cooperation and resource 
sharing projects, including joint tendering and cooperative service delivery. 

✦ (IC.1.2) Lobby for funding for identified projects

(IC)

Intra-Regional 
Cooperation

(IC.2) Improved access to professional and 
technical skills needed by local 
Government

✦ (IC.2.1) Identify opportunities to improve skills access

(IC)

Intra-Regional 
Cooperation

(IC.3) Appropriate recognition of the needs 
and interests of the Southern Regional 
Councils

✦ (IC.3.1) Monitor Regional implications of policy proposals and decisions by 
other levels of Government and recommend action where appropriate(IC)

Intra-Regional 
Cooperation

(IC.4) Improved sharing of knowledge and 
experience  of recreational issues

✦ (IC.4.1) Establish a forum to discuss areas of common interest, as 
appropriate.

(IC)

Intra-Regional 
Cooperation

(IC.5) Establishment of a Regional Land 
Use Planning Framework, and 
Infrastructure Investment Strategy and 
contemporary planning schemes with a 
commonality of structure and a consistency 
of expression.

✦ (IC.5.1) Continue to coordinate and facilitate the Southern Tasmanian 
Regional Planning Project
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Strategic theme Outcome desired by STCA Strategies to make progress towards the outcome

(LGS)

Local 
Government 

Sustainability

(LGS.1) A viable and vibrant Local 
Government Sector that is efficient and 
retains an appropriate level of local 
Democracy

✦ (LGS.1.1) Remain aware of the State Government’s intentions towards Local 
Government and the services that Local Government delivers

✦ (LGS.1.2) As required, lobby, on behalf of the member Councils, to protect 
the interests of Local Government.
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Strategic theme Outcome desired by STCA Strategies to make progress towards the outcome

(G)

Governance

(G.1) Creation of the STCA as a properly 
constituted Regional body that can enter 
into funding arrangements with other 
spheres of Government

✦ (G.1.1) Continue to work with member Councils to maintain an appropriate 
structure

(G)

Governance

(G.2) A well managed viable organisation 
that adds value to both individual Councils 
and the Region as a whole

✦ (G.2.1) Annually review performance and funding as part of the development 
of the annual plans

✦ (G2.2) Implement recommendations of the 2008 Local Government Board 
Review.(G)

Governance (G.3) An organisation with a clear 
direction and purpose

✦ (G3.1) Develop a vision and mission statement for the 5 year duration of the 
Plan consistent with the aspirations of the member councils.

(G)

Governance

(G.4) Create an organisation that is 
relevant to and listened to by other tiers of 
government

✦ (G4.1) Develop a marketing strategy that includes a review of the current 
corporate image of the STCA.

(G)

Governance

(G.5) Ensure that the organisation remains 
relevant to its member Councils and is 
appropriately structured to meet their 
needs.

✦ (G5.1) As appropriate, provide structural options to the STCA Board to 
enhance the ability of the organisation to meet the different and diverse  needs 
of all of its members whether they are located in rural, urban or metropolitan 
areas.
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